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Marion County Sequential Intercept Map Narrative 
 
This narrative reflects information gathered during the one-day mapping and often verbatim from the 
participants or local experts.  This narrative is a reference guide to navigate the Marion County SIM map, 
especially with regard to acronyms used on the map. 
 

Intercept 0—Community Services 

Prevention Efforts 

211 
�x County-based social service call line 

 
24/7 Access to Care Line operated by LSF Health Systems 

�x For 24/7 assistance, a consumer, a family member, or a provider can dial (877) 229-9098. 
 
National Alliance on Mental Illness (NAMI) Helpline 

�x Families and consumers in need of assistance can dial (800) 950-6264. 
 
Mobile Crisis Team operated by The Centers 

�x The Mobile Crisis Team (MCT) primarily serves youth and young adults up to age 26, but can serve 
adults as well. 

�x The MCT operates out of two vehicles and is available 24 hours-a-day, 7 days-a-week through a 
dedicated telephone number. 

�x The team is comprised of a navigator, evaluator, and two recovery specialists. 
�x The MCHT is also accessible by way of telehealth. 
�x Thus far, most interactions with mobile crisis have been through the school system. 
�x The MCT is collecting data on young adults ages 18-to-26 and they must divert at least 10 percent 

of individuals from a Baker Act commitment. 
 
Recovery Response Team operated by FreeD.O.M. Clinic 

�x Available 24 hours-a-day, 7 days-a-week and operated by recovery specialists 
 
Amnesty Recovery Program operated by O
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o If an individual has committed an offense, but does not meet Baker Act criteria, they are 
transported to the Marion County Jail. 

�x Law enforcement provides the majority of Baker Act transports in Marion County (per the Marion 
County Transportation Plan). 

�x According to the Baker Act Reporting Center at the University of South Florida, in FY2017-18, there 
were 2,343 involuntary Baker Act examinations of Marion County adult residents; 1,152 youth 
residents, and 261 older adult residents. 

 
Marchman Act 

�x If an individual meets the criteria for a Marchman Act order and has not committed a law violation 
or has committed a misdemeanor offense, the law enforcement officer will transport the individual 
to the Marion County Jail. 

�x If an individual meets the criteria for a Marchman Act order and has committed a felony offense, 
they are transported to the .

� x 
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Heart of Florida Federally Qualified Health Center (FQHC) 
�x Offers behavioral health services to assist with conditions such as anxiety, depression, and grief. 

Behavioral health disorders such as schizophrenia and bipolar disorder are referred to other 
behavioral health providers. 

�x Access to primary healthcare, case management, and adult dentistry 
 
Langley Federally Qualified Health Center (FQHC) 

�x Offers full range of medical services; providing acute, chronic, and preventative care 
�x Behavioral health unit offers individual, couples, and family/group counseling. 
�x Mobile Medical Unit—provides primary care services 

 
Strengths 

�x The Baker Act Task Force meets quarterly. 
�x The MCSO employs four Crisis Intervention Specialists to assist officers in crisis de-escalation. 

 
Opportunities for Improvement 

�x Not all law enforcement officers in Marion County are CIT-trained. 
�x Individuals who have co-occurring disorders have limited options for treatment following an 

involuntary commitment. 
�x The hospitals in Marion County have difficulty finding a Baker Act facility to transport individuals to 

when the hospital cannot adequately address their needs. 
�x There is a need to reopen the low demand/triage center in Marion County. 
�x There is a need for pre-arrest diversion options. 
�x FreeD.O.M. Clinic is providing mental health services, yet they are not licensed. 
�x Need to collect and examine local Marchman Act data 

 
 
 
 
 
 
 
 
 
 
 

The remainder of this page was intentionally left blank. 
 
 
 
 
 
 
 
 
  



 

8 | P a g e 
 

Intercept 2—Initial Detention & First Appearance 

Booking 

Booking and Intake  
�x A physical and mental health screening is conducted by a licensed 

practical nurse (LPN) employed by Ocala Community Care (jail medical 
provider). 

o The screening includes medical history, determines which 
medications they are taking, and if they have a history of 
mental illness. 

o There is also a separate screening to determine suicide risk. 
o The intake nurse determines the urgency of need for mental 

health services, if they need to see a psychiatrist immediately, 
or if the individual should be placed on suicide watch. 

o The nurse will also seek to verify the medications an individual 
self-reported in order to get them back on the medications 
within two days. 

o If the individual requires detoxification, they are sent to the infirmary or special medical 
housing unit. 
 

First Appearance 

�x The first appearance hearing occurs within 24 hours of arrest.  
o In Marion County, first appearance hearings are held by video conference, Monday through 

Friday.  On weekends and holidays, the judge goes to the jail to hold the first appearance 
hearing (for adults and juveniles) as well as dependency shelter hearings, child support 
purge hearings, and injunction petitions. 

�x The Judge, State Attorney’s Office, and Public Defender’s Office are not provided with the results of 
the screening conducted at jail booking. 

�x The Judge is open to diversionary options, when possible. 
 
Strengths 

�x Marion County is in the process of implementing pre-



 

9 | P a g e 
 

Intercept 3—Jails & Courts 

Marion County Jail 
(Intercept 2 presents the jail booking and intake information) 

�x The average daily census in August 2019 was 1,395 inmates. 
o The Marion County Jail has a capacity to house 1927 inmates. 

�x The average length of stay for an inmate is approximately 43-to-46 
days. 

�x At the time of the mapping, approximately 414 inmates were on 
psychotropic medications. 

o Of those inmates, an estimated 284 individuals had a serious 
mental illness. 

 
In-Jail Medical Services provided by Ocala Community Care 

�x Beginning in 2000, MCSO has contracted with Ocala Community Care 
to provide all in-jail medical and mental health treatment. 
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�x The MHC meets twice each month. 
o MHC personnel have a meeting for 1 hour before each docket. 

�x The judge speaks with each participant individually. 
�x The MHC supports 1.5 FTE for case management (not clinical). 
�x The Centers and FreeD.O.M. Clinic provide mental health services. 
�x The Centers team consists of a clinical case manager and peers who facilitate scheduling of 

appointments, clinical services, and access to a medication clinic. 
o Clinical case management is provided for participants who have a serious mental illness. 

�ƒ Caseload 1:40 
�x Some MHC participants are clients of the LSF Florida Assertive Community Treatment (FACT) Team. 
�x An aftercare plan is comprised for each participant before graduation. 

 
Veterans Treatment Court 

�x At the time of the mapping, the Veteran Treatment Court had 22 participants. 
�x Treatment providers for the court include the VA, FreeD.O.M. Clinic, The Centers, and The Vines. 

 
Additional problem-solving courts include: 

�x Misdemeanor Drug Court 
�x 
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Intercept 4—Reentry 

Jail Reentry/Discharge Planning 

Marion County Jail Discharge 
�x Two weeks before an individual is released from jail, they are 

evaluated by a medical professional. 
�x Individuals who have no insurance or are underinsured) are then 

referred to FreeD.O.M. Clinic upon release. 
�x A one month prescription is provided to those discharged, to be 

filled at FreeD.O.M. Clinic. 
�x Those who are not referred to FreeD.O.M. Clinic are given a three 

day prescription paid for by the Marion County Jail. 
 

Vivitrol Program operated by The Centers 
�x The Centers will go in to the jail to provide case management for 

individuals participating in the Vivitrol Program upon discharge. 
�x MCSO will transport individuals to The Centers for their first injection of Vivitrol. 
�x Vivitrol is used as part of a treatment program for drug and alcohol dependence. 

 
Florida Department of Corrections Prison Discharge  

�x 
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Intercept 5—Community Corrections 

Probation 

County Probation 
�x 
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Opportunities for Improvement 

�x County probation can track cases of individuals on probation who may also have a mental illness. 
�x County probation may explore a specialized caseload for individuals with mental health problems. 
�x There is a need for more options for Permanent Supportive Housing in Marion County. 

o�x 
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Priority Area 1:  Establish a Low Demand Access/Triage Center 

Objective  Action Step Who When 

1.1 Identify the model for a low 
demand access/triage center 

�x To visit Bob Janes Triage Center 
(Lee County) 

�x To review existing data from Crisis 
Intervention Specialists and 
Mobile Crisis Team to determine 
client volume 

�x Meghan Riley-Reynolds (LSF 
Health Systems) 

�x Honorable Thomas P. Thompson, 
Alina Stoothoff, Regina Lewis 
(Mental Health Court) 

April 2020 

1.2 Determine eligible referring entities 
and criteria for access to center 
(e.g. courts, law enforcement) 

�x To meet with key law 
enforcement, court and crisis 
intervention stakeholders and 
establish referral hierarchy and 
protocols or open access 

�x Regina Lewis (Mental Health 
Court) 

�x Marion County Sheriff’s Office  

�x Sgt. Kyle Howie (Ocala Police 
Department) 

�x Steve Blank (The Centers) 

�x State Attorney’s Office  

�x 
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Objective  Action Step Who When Objective  

1.4 Identify funding source and location 
for center 

�x To explore state and federal grant 
opportunities 

�x To explore feasibility of using 
existing buildings 

�x Meghan Riley-Reynolds (LSF 
Health Systems) 

�x Regina Lewis (Mental Health 
Court) 

�x Marion County Sheriff’s Office  

�x Sgt. Kyle Howie (Ocala Police 
Department) 

August 2020 

1.5 Generate key stakeholder and 
community awareness of center 

�x To create stakeholder and 
community education 

�x To create and submit press 
releases 

�x Meghan Riley-Reynolds (LSF 
Health Systems) 

�x Triage Center 

August 2020 
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Objective  Action Step Who When Objective  

2.5 Establish linkages and agreements 
between existing peer and 
treatment programming and 
PSH/SE programs for referrals 

�x To create an inventory of existing 
network of aftercare providers 

�x To establish referral networks 
between treatment and aftercare 
programs 

�x Carolyn Weldon (NAMI Marion 
County) 

�x 
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Priority Area 3:  Transition Planning from Jail to Community 

Objective  Action Step Who When 

3.1 Research best practice models 
related to transition planning 

�x To review the Assess, Plan, 
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Priority Area 4:  Expand Acute Behavioral Healthcare Capacity in Marion County 

Objective  Action Step Who When 

4.1 Increase the bed capacity by 8 in 
the existing Baker Act Receiving 
Facility (The Centers) 

�x To determine the co-occurring 
prevalence rate 

�x To track data on Baker Act and 
Marchman Act admissions to The 
Centers 

�x To Identify types of beds needed 
to meet current demand 
(including co-occurring disorders) 

�x Steve Blank (The Centers) February 2020 

4.2 Create an aftercare program/ 
follow-up team to assist individuals 
released following Baker Act 

�x To research best practices related 
to aftercare following a Baker Act 
commitment 

�x The Centers 

�x The Vines Hospital  

�x FreeD.O.M. Counseling Services  

�x LSF Health Systems 

May 2020 

4.3 Explore the feasibility of pursuing 
BJA Co-Responder Model RFP 

�x To review previous RFAs/RFPs 
�x To meet with existing crisis 

number hosts and crisis 
intervention teams (Crisis 
Intervention Specialists and 
Mobile Crisis) to discuss co-
responder capacity 

�x The Centers  

�x Marion County Sheriff’s Office  

�x Ocala Police Department  

�x Mental Health Court  

�x LSF Health Systems  

August 2020 

4.4 Examine Access Center models �x To examine Access Center models 
currently used in Florida 

�x The Centers   

�x The Vines Hospital  

�x Marion County Sheriff’s Office  

�x Ocala Police Department 

September 2020 
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Appendix A: Participant List 
 

First Last Agency Title/Position 

Michelle Babb The Centers Director of Community Based Services 

Angelina Barry Marion County Children's Alliance Intern 

Steve Blank The Centers Chief Operating Officer 

Clinton Bowen Marion County Sheriff's Office 
 

Nancy Castillo Marion County Children's Alliance 
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Appendix B: Resources 
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Florida Behavioral Health Association https://www.fadaa.org/page/FBHA 

Grant Opportunities  http://www.grants.gov/ 

National Alliance for the Mentally Ill 
(NAMI) 

http://www.nami.org/  

National Alliance to End Homelessness http://www.endhomelessness.org/pages/housing_first 

National Center for Cultural 
Competence 

https://nccc.georgetown.edu/ 

National Council for Behavioral Health https://www.thenationalcouncil.org/ 

National Criminal Justice Reference 
Service 

https://www.ncjrs.gov/  

National Institute of Corrections http://nicic.gov/  

National Institute on Drug Abuse https://www.drugabuse.gov/  

Office of Justice Programs https://ojp.gov/  

Office of Juvenile Justice and 
Delinquency Prevention (OJJDP) 

https://www.ojjdp.gov/mpg 

U.S. Department of Health and Human 
Services - Mental Health 

https://www.mentalhealth.gov/ 

U.S. Department of Veterans Affairs - 
Mental Health 

http://www.mentalhealth.va.gov/  

United State Interagency Council on 
Homelessness  

https://www.usich.gov/ 
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