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Manatee County Sequential Intercept Mapping Report Abbreviations 
 
Below is a list of abbreviations that may be helpful when reading the Manatee County Sequential 
Intercept Mapping (SIM) narrative and map. 
 

General List of Abbreviations 

ALF Assisted Living Facility 
ARF 



 

 

LMHP Licensed Menta
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Manatee County, Florida: 
Transforming Services for Persons with Mental Illness and Substance 

Use Disorders in Contact with the Criminal Justice System 
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Objectives of the Sequential Intercept Mapping 

The SIM is based on the Sequential Intercept Model developed by Patricia Griffin, Ph.D. and Mark Munetz, 
MD for the National GAINS Center for Behavioral Health and Justice Transformation funded by the 
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Manatee County Sequential Intercept Map Narrative 
 
This narrative reflects information gathered during the two-day mapping and often verbatim from the 
participants or local experts.  This narrative is a reference guide to navigate the Manatee County SIM map, 
especially with regard to acronyms used on the map. 
 

Intercept 0—Community Services 

Prevention Efforts 

211 SunCoast Cares managed by Glasser Shoenbaum Human Services Center 
�x Serves Manatee, Desoto, and Sarasota Counties 
�x Available 24-hours-a-day, 365-days-a-year online, by phone, and text 

 
National Suicide Prevention Lifeline 

�x You can reach the lifeline at 800-237-TALK.  Press 1 for veterans. 
 
MCR Health 

�x Multi-site Federally Qualified Health Center (FQHC) serving Manatee, Desoto, and Sarasota 
 

Mental Health First Aid (MHFA) facilitated by Centerstone 
�x Centerstone facilitates free youth and adult MHFA trainings. 
�x All community agencies and providers are welcome to attend the trainings. 
�x As of August 2019, Centerstone has trained 458 individuals in MHFA. 
�x Organizations trained in Manatee County include Bridge-A-Life, CAN Community Health, 

Centerstone, Family Resources, First Step, Healthy Start, HOPE Family Services, Imagine Lakewood 
Ranch School, Imagine North Manatee School, Manatee Community Action Committee, Manatee 
County Child Protective Services, Manatee County Guardian Ad Litem, Manatee County Health 
Department, Manatee County Rural Health, Manatee County School Board Nurses, Manatee 
County Sheriff’s Office, New College of Florida students, Parenting Matters, Salvation Army, 
University of South Florida Sarasota Manatee students, and Whole Child Manatee. 

 
Prevention Programs facilitated by Centerstone 

�x Adult prevention programs include topic areas of substance use, life skills, anger management, HIV 
and AIDS, heroin, and parenting. 

 
SAMHSA Screening, Brief Intervention, and Referral to Treatment (SBIRT) grant 

�x The SBIRT grant was awarded to Centerstone and began on July 22, 2019. 
�x The purpose of the grant is to implement SBIRT for adults and adolescents in primary care and 

community health settings to promote early identification and treatment of substance use 
disorders.  

 
Mobile Crisis Teams operated by Centerstone (Intercepts 0 and 1) 

�x Mobile Crisis Teams serve Manatee County youth and adults of all ages and are on call 24 hours a 
day, seven days a week. 

�x Teams are comprised of master’s level licensed mental health professionals and bachelor’s level 
case managers. 

�x The Mobile Crisis Teams offers services and support to schools, child welfare personnel, and law 
enforcement officers. Due to a lack of funding, the Mobile Crisis Teams are not operating 
according to the evidence-based model. 
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Local Opioid Overdose Prevention and Response (LOOPR) Grant 

�x Awarded to the Florida Department of Health in Manatee County by Centers for Disease Control 
and Prevention (CDC) and National Association of County and City Health Officials (NACCHO) 

�x CDC and NACCHO have partnered with the Florida Department of Health in Manatee County to 
increase capacity to respond effectively to the opioid epidemic by working with partners to 
implement evidence-based strategies at the local level.  Through July 31, 2019, with funding and 
technical assistance from NACCHO, the 
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o Involuntary examinations are also conducted at the following Baker Act receiving facilities: 
�ƒ Centerstone (private psychiatric hospital) 
�ƒ Suncoast Behavioral Health Center (private psychiatric hospital) 

o If an individual meets the criteria for an involuntary Baker Act examination and has 
committed a felony offense or a domestic-related offense, the person is transported to the 
Manatee County Jail. 

o If an individual has committed an offense, but does not meet Baker Act criteria, the person 
is transported to the Manatee County Jail. 

�x Law enforcement provides the majority of Baker Act transports in Manatee County. 
o Law enforcement transports all individuals in handcuffs. 

�x 



 

7 | P a g e  
 

 
Strengths 

�x The Manatee County Transportation Plan (Senate Bill 12) is undergoing revisions to become more 
comprehensive and will include a section on jail diversion. 

 
Opportunities for Improvement 

�x Manatee County Sheriff’s Office does not collect CIT diversion data (incidents of de-escalation 
and/or diversion). 

�x There is not a plan in place for all law enforcement officers to be CIT-trained. 
�x There is a need for a dedicated co-responder team (comprised of law enforcement and behavioral 

health providers) to keep individuals with mental health problems out of the jail. 
�x There is a need to expand mobile crisis services in order to operate according to the evidence-

based model.  At the time of the mapping, mobile crisis teams were only partially funded. 
o There is federal grant funding available for mobile crisis models. 

�x Manatee County is underfunded in prevention and community-based care and therefore relies on 
acute care services. 
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Intercept 3—Jails & Courts 

Manatee County Jail 
(Intercept 2 presents the jail booking and intake information) 

�x The average daily population at the time of the mapping was 1050 
inmates. 

o The Manatee County Jail has a capacity to house 1100 inmates. 
�x The average length of stay for an inmate is approximately 24 days. 
�x At the time of the mapping, an estimated 10 percent of inmates were 

on psychotropic medications. 
 
In-Jail Medical Services 

�x Manatee County contracts with NaphCare to provide jail medical 
services.  The contract has been in place since January 2019. 

�x The NaphCare Mental Health Team is comprised of a licensed mental 
health counselor, psychiatrist, and psychiatric nurse practitioner. 

o The psychiatrist is present at the jail 4 hours a week. 
o The nurse practitioner is present at the jail 40 hours a week. 

�x The psychiatric nurse practitioner manages all inmates who are taking medications. 
�x The NaphCare medication formulary is different from the formulary used by community providers. 

 
Medical Unit 

�x 50-bed unit for medical stabilization and detoxification. 
�x Detoxification screening tools are utilized to determine the level of care needed. 
�x NaphCare staff determine what medications an inmate was taking before jail and try to place them 

on the same medications. 
 
Recovery Pod 

�x The Recovery Pod has been operating for three years and there is always a waitlist. 
�x The pod is a voluntary program for individuals who self-report substance use problems and co-

occurring disorders. 
�x The-6 (nTd
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Problem-solving Courts 

Drug Court 
�x There are three tracks in the Drug Court: Mental Health, Veterans, and Drug Use, with high 

intensity options for each track. 
o Each track has a separate docket on the same day. 

�x The Drug Court has a total of 217 participants at the time of the mapping. 
o Healthcare (mental health) track: 30 participants at the time of the mapping 

�ƒ Began accepting clients in February 2019 
�ƒ Serves low-risk clients that are medication compliant 
�ƒ 
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Intercept 4—Reentry 

Jail Reentry/Discharge Planning 

Manatee County Jail Discharge 
�x The Manatee County Jail discharge planner obtains referrals for 

services for inmates before they are discharged. 
�x The discharge planner also facilitates phone calls regarding housing, 

if they do not have a place to live upon release. 
�x Individuals with mental health problems are released with a seven 

day prescription at discharge and an appointment is scheduled at 
Centerstone. 

�x Centerstone will schedule outpatient appointments prior to release. 
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Manatee County Priority Areas 
 
Based on the SIM discussion, the participants developed a list of five priorities that will become the focus of 
the action plan. 
 
Priorities 

1. Jail Diversion 
2. Leadership and Planning 
3. Specialty Courts and Programs 
4. Jail Reentry 
5. Community Recovery-Oriented Services and Supports 

 

Manatee County Action Plan 
 

Action Planning Process 

The stakeholders were enthusiastic participants in the development of a strategic action plan.  The action 
planning process promotes the development of specific objectives and action steps related to each of the 
priority areas.  The plan specifies the individuals responsible for implementation of each action step and a 
reasonable timeframe for completion of identified tasks. 
 
The Action Plan is presented on the following pages (one priority described on each page). 
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Priority Area 1:  Jail Diversion 

Objective  Action Step 



 

16 | P a g e  
 

Priority Area 2:  Leadership and Planning 

Objective  
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Priority Area 3:  Specialty Courts/Programs 

Objective  Action Step Who When 

3.1 Develop a Mental Health 
Court/Comprehensive Treatment 
Court (CTC) (including co-occurring 
mental health and substance use 
disorders) 

�x To examine the Ten Essentials of 
Mental Health Courts 
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Priority Area 5:  Community Recovery-Oriented Services and Supports 

Objective  Action Step Who When 

5.1 
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Priority Area 5:  Community Recovery-Oriented Services and Supports 

Objective Action Step Who When 

5.3 Examine recovery-oriented 
community-based clubhouse/ICCD 
models 

�x To visit existing Florida clubhouses 
(Vincent House, Vincent Academy, 
Hope House, Mental Health 
Community Centers) 

�x Patricia Ries 
 
�x Turning Points 
 
�x Kathy Goeller 

(Goodwill Manasota) 

March 2020 
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Recommendations 
 
The two-day Sequential Intercept Mapping was an excellent example of community collaboration and a 
focused approach to addressing the needs of this target population. To that end, as discussed and 
observed during the SIM, the USF CJMHSA TAC recommend the following actions:   
 

1. Identify leadership to champion continued planning for the target population and implement 
the SIM Action Plan. 

2. Develop an evidence-based transition planning team for individuals with mental health, 
substance use, and/or co-occurring disorders leaving the Manatee County Jail. 

3. Explore the feasibility of expanding CIT training over the next year to more Manatee County 
Sheriff’s Office deputies, municipal law enforcement officers, and 911 dispatchers. 

4. Establish a Permanent Supportive Housing Committee for individuals with serious mental illness. 
5. Explore implementation of Co-Responder Models, CIT Teams, and respite stabilization models. 
6. Expand problem-solving court capacity and community-based alternatives for treatment and 

support to divert the SAMH target population. 

For information or clarification regarding this SIM, action plan, and report, contact: 
 
Mark A. Engelhardt, MS, MSW, ACSW 
CJMHSA TAC Director at mengelhardt@usf.edu or call 813-974-0769  
 
Abby Shockley, Program Director at ashockley1@usf.edu 
 
Katelind Halldorsson, CJMHSA TAC Researcher at katelind@usf.edu 
 



Intercept 0
Community /
Crisis Services

Intercept 1
Law Enforcement / Emergency 

Services

Intercept 2
Initial Detention / 
First Appearance

Intercept 3
Courts / Jails

Intercept 4
Reentry / Transition

Intercept 5
Community Supervision / 

Services

Crisis Services
•211 Suncoast Cares managed 
by Glasser Shoenbaum
Human Services Center

•National Suicide Prevention 
Lifeline

•MCR Health – multi-site 
Federally Qualified Health 
Center 
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Appendix A: Participant List 
 

Name 
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Appendix B: Resources 
 
Web Resources and Partners 

Criminal Justice, Mental Health, and 
Substance Abuse Technical Assistance 
Center (CJMHSA TAC) 

http://www.floridatac.org/ 

Baker Act Reporting Center http://bakeract.fmhi.usf.edu/  

Louis de la Parte Florida Mental Health 
Institute- Department of Mental Health 
Law and Policy (MHLP) 

http://www.usf.edu/cbcs/mhlp/ 

Florida Department of Children and 
Families (DCF)- Mental Health and 
Substance Use  

https://www.myflfamilies.com/service-programs/samh/ 

Policy Research Associates (PRA) https://www.prainc.com/  

SAMHSA's GAINS Center for Behavioral 
Health and Justice Transformation  

https://www.samhsa.gov/gains-center  

  

The Substance Abuse and Mental Health Services Administration (SAMHSA) Web Resources 

The Substance Abuse and Mental 
Health Services Administration 
(SAMHSA) 

https://www.samhsa.gov/  

Center for Mental Health Services https://www.samhsa.gov/about-us/who-we-are/offices-
centers/cmhs  

Center for Substance Abuse Prevention https://www.samhsa.gov/about-us/who-we-are/offices-
centers/csap  

Center for Substance Abuse Treatment  https://www.samhsa.gov/about-us/who-we-are/offices-
centers/csat  

Homelessness Programs and Resources https://www.samhsa.gov/homelessness-programs-
resources 

National Center for Trauma Informed 
Care (NCTIC) 

https://tash.org/nctic/ 

National Clearinghouse for Alcohol and 
Drug Information  

https://www.addiction.com/a-z/samhsas-national-
clearinghouse- 
for-alcohol-and-drug-information/ 

Recovery and Recovery Support https://www.samhsa.gov/find-help/recovery 

SAMHSA Grant Announcements 
Evidence-Based Practices Resource 
Center 

https://www.samhsa.gov/grants/grant-announcements-
2019 
https://www.samhsa.gov/ebp-resource-center   

Other Web Resources 

Bureau of Justice Assistance https://www.bja.gov/default.aspx 
Council of State Governments (CSG) http://www.csg.org/  

CSG Justice Center https://csgjusticecenter.org/ 
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Florida Behavioral Health Association https://www.fadaa.org/page/FBHA 
Grant Opportunities  http://www.grants.gov/ 

National Alliance for the Mentally Ill 
(NAMI) 

http://www.nami.org/  

National Alliance to End Homelessness http://www.endhomelessness.org/pages/housing_first 
National Center for Cultural 
Competence 

https://nccc.georgetown.edu/ 

National Council for Behavioral Health https://www.thenationalcouncil.org/ 
National Criminal Justice Reference 
Service 

https://www.ncjrs.gov/  

National Institute of Corrections http://nicic.gov/  

National Institute on Drug Abuse https://www.drugabuse.gov/  

Office of Justice Programs https://ojp.gov/  

Office of Juvenile Justice and 
Delinquency Prevention (OJJDP) 
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