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SECTION 1. OVERVIEW
About the National Architectural Accrediting Board

The National Architectural Accrediting Board (NAAB) is both a decision-making and policy-
generating body composed of a 13-member Board of Directors.

The NAAB is an independent, nonprofit corporation with an office in Washington, DC. The
corporation is designated as tax-exempt under USC 26 § 501(c)(3).

The NAAB reserves the right to vary from these published procedures if to do so is in the best
interests of a program or programs, or the accreditation process. The Board of Directors has
delegated responsibility for establishing and maintaining the operating procedures that support
accreditation activities, including the implementation of these Procedures to the executive
director.

Vision, Mission, and Values
From the 1940 Founding Agreement

“The ... societies creating this accrediting board, here record their intent not to create
conditions, nor to have conditions created, that will tend toward standardization of
educational philosophies or practices, but rather to create and maintain conditions that



knowledge and skills required to work and develop as professionals. Graduates are
prepared for architectural internship, set on the pathway to examination and
licensure, and prepared to engage in related fields.

5. Constant Conditions for Diverse Contexts. The NAAB Conditions for
Accreditation are broadly defined and achievement-oriented so that programs may
meet these standards within the framework of their mission and vision, allowing for
initiative and innovation. This imposes conditions on both the NAAB and on
architectural programs. The NAAB assumes the responsibility for undertaking a fair,
thorough, and holistic evaluation process, relying essentially on the program’s ability
to demonstrate how within their institutional context they meet all evaluative criteria.
The process relies on evaluation and judgment that, being rendered on the basis of
qualitative factors, may defy precise substantiation.

6. Continuous Improvement through Regular Review. The NAAB Conditions for
Accreditation are developed through an iterative process that acknowledges and
values the contributions of educators, professionals in traditional and non-traditional
practice, and students. The NAAB regularly convenes conversations on critical
issues (e.g. studio culture) and challenges the other four collateral partners to
acknowledge and respect the perspectives of the others.

The NAAB) was founded in 1940, to “produce and maintain current a list of accredited schools
of architecture in the United States and its possessions, with the general objective that a well-
integrated and coordinated program of architectural education be developed that is national in
scope and afford opportunity for architectural schools with varying resources and operating
conditions to find places appropriate to their objectives and do high class work therein.” Since
1975, the NAAB has accredited professional degree programs rather than schools or
universities and only accredits the first professional degree program offered by any school or
university. As such, the NAAB does not accredit preprofessional degrees or other preparatory
education that may serve as a prerequisite for admission to a professional degree program.

The NAAB is the only agency recognized by registration boards in U.S. jurisdictions to accredit
professional degree programs in architecture. Because most registration boards require an
applicant for licensure to hold an NAAB-accredited degree, obtaining such a degree is an
essential part of gaining access to the licensed practice of architecture.

The curriculum of a NAAB-accredited degree program includes general studies, professional
studies, and optional studies. To gain and retain accreditation of its degree program, each
institution must both develop a program specific to its mission and also educate students to be
knowledgeable and capable of producing work that can be measured by, and satisfy, NAAB
student performance criteria.

The NAAB fully recognizes the rights and responsibilities of the educational institutions that offer
degrees in preparation for entry into professional careers in the licensed practice of architecture
as defined and governed by the laws of the individual states and jurisdictions.

Educational institutions are composed of a faculty responsible for the appropriate development
of individual courses and curricula that are required, at a minimum, to provide each student the
educational opportunity to meet the student performance criteria as defined by the NAAB.



The NAAB recognizes the institutional rights and responsibilities of the faculty to explore
fundamental and innovative educational concepts, scholarship, research, methods, and
technologies that exceed the minimum student performance criteria and that will lead to even
higher standards of performance within the profession of architecture and related alternative
careers of diverse and creative service to society.

Accreditation Documents

The 2014 NAAB Conditions for Accreditation and the 2015 NAAB Procedures for Accreditation
outline, respectively, the requirements an accredited degree program must meet and
procedures that they and the visiting teams must follow in order to demonstrate the
achievement of minimum standards and a uniform accrediting process. These documents
govern accreditation actions for the period 2016-2020 (including Architecture Programs Reports
submitted in September 2015).

The Procedures document is a companion to the 2014 NAAB Conditions for Accreditation.
Each should be read in the context of the other.

The Procedures are reviewed and updated, as needed, at least every two years to reflect
changes in operating policy or procedures that may have been undertaken since the last full
accreditation process review. Proposed changes are released for public comment and review
at least 120 days prior to the Board meeting at which they are scheduled to be approved.

In addition to accreditation documents, the NAAB publishes other materials that provide advice
and best practices to programs and teams preparing for accreditation visits. These are made
available on the NAAB website.

Conditions for Accreditation

The 2014 Conditions for Accreditation, published separately, are the criteria professional degree
programs in architecture are expected to meet in order to achieve and maintain accreditation by
the NAAB. The Conditions are reviewed every five years through a comprehensive process of
assessment, research, analysis, review by the Board of Directors, and consultation with
representatives of the other collateral organizations — this is known as the Accreditation Review
Conference.

Resulting revisions are reviewed by the collateral organizations and approved by the NAAB
Board of Directors in the year following the accreditation review process. The next edition of the
NAAB Conditions for Accreditation is scheduled for release in 2019.
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Professional These are changes to the program that | Section 6
Degrees and require review by the NAAB. Generally,

Curriculum these are major curricular changes that

Change may or may not require a change of title.
Nomenclature These are changes to the program that | Section 6

Change

Annual Statistical
Report

require review by the NAAB. Generally,
they are limited to modest curricular
changes needed to ensure the newly-
titled program meets the NAAB'’s
minimum credit-hour requirements for
each degree.

This report captures statistical
information on the institution in which an
architecture program is located and on
the accredited degree program. For the




and related to the accreditation of a
professional degree program in
architecture in confidence in perpetuity.

Reconsideration

A request by a program for Section 12
reconsideration of a Board action
regarding a term of accreditation or of a
Board decision to deny or revoke
accreditation.

Appeal An appeal by a program regarding Section 13
denial of a reconsideration decision only
in the instance of a revocation decision.

Complaint A request by an individual to consider Section 11

specific matters within an accredited
program and the potential effect of a
failure to address the matter on the
program’s compliance with the NAAB
Conditions for Accreditation.

2. Report Formats

a. Reports Prepared by Programs

Plan for Achieving Initial Accreditation

Purpose. The Plan for Achieving Initial Accreditation serves multiple
purposes:

1. Itis an analysis of the current status of the program that identifies
long-term objectives for establishing and implementing the new
accredited degree program.

2. ltis an analysis of the extent to which the proposed accredited
program already complies with the Conditions for Accreditation
with special emphasis on program identity, resources, and the
curricular framework.

3. It proposes a course of action for achieving initial accreditation in
not more than six years. This includes, but is not limited to, the
following:

a. Plan for securing resources not already available to the
proposed program (e.g., faculty, space, financial support).

b. Securing institutional approvals for the proposed degree
program (if required).

c. Plan for recruiting and retaining students; including
scholarship program, as appropriate
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Plan for recruiting full-time and adjunct faculty to teach
within and support the program

Proposed date for enrolling the first cohort or class;

Projected date for awarding degrees to the first cohort or
class to complete the proposed program.

Plan for developing and implementing new courses and/or
curricular sequences, including faculty assignments and
essential physical resources

Plan for external support, funding, alumni engagement,
professional community engagement.

Plans or provisions in the event the program does not
achieve initial candidacy.

Plans or provisions in the event the program does not
achieve initial accreditation.

4. Content. The Plan for Achieving Initial Accreditation should
include the following:

a.

b.

C.

Cover Page — this page should include the following
information:

i. Name of Institution

ii. Degree program proposed (i.e., B. Arch., M. Arch.,
or D. Arch.), with prerequisites as appropriate (e.g.,
M. Arch., (preprofessional degree plus 42 graduate
credits)).

iii. Name, address, email, and telephone contact
information for the following individuals:

1. Program administrator

2. Head of academic unit in which the program
will be located

Chief academic officer
President of the institution

Part One — Analysis of the extent to which the proposed
program already complies with the following Conditions for
Accreditation, and a timeline for when these conditions will
be met. (NOTE: programs seeking eligibility are not
expected to comply with Part I11):

i. Partl: Sections 1-2
ii. Partll: Sections 1-4
Part Two — Timeline for Achieving Initial Accreditation

11
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7.

Geographic location
Administrative structure
Budgetary and hiring authority and responsibilities

Faculty access to committee assignments, research and
scholarship opportunities, and participation in professional
societies

Student access to services and equipment, and participation in
governance.

Physical resources

The responses to the questionnaire and narrative taken together will be used by
the team chair and the staff to determine what additional requirements may be
added to a visit.

b. Reports Prepared by Visiting Teams

Visiting Team Report. The VTR serves multiple purposes. It is essential
to the NAAB in making its accreditation decision; it may serve to
strengthen the program and its position within the institution; and it may
inform current and prospective students about the nature and quality of
the program. VTRs are considered advisory to the NAAB Board of
Directors. A generic template for VTRs can be found in Appendix 2.

1. A VTR template is prepared for each visit. This template is unique

to the program being visited and will include the appropriate
sections from the previous VTR.

The VTR conveys the visiting team’s assessment of whether the
program meets the Conditions for Accreditation, as measured by
evidence of student learning, the overall capacity of the program
to fulfill its obligations to ensure student achievement, and the
overall learning environment. It describes the degree to which the
program is functioning in the manner described in the APR.
Therefore, the VTR must be concise and consistent, it must
represent the team'’s consensus on all items, and include
documentation of the following:

a. The team’s general observations regarding the program’s
unique qualities and context.

b. The program’s deficiencies with respect to the Conditions,
including the Student Performance Criteria.

c. Concerns about the program’s future performance and/or
capacity to meet its long-term strategic objectives based
on deficiencies or noncompliance relative to the
Conditions.

3. Format. The VTR, generally speaking, includes the following:
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b. For SPCs in courses that have not yet been offered and for
which only syllabi and descriptions are available for
evaluation by the team, the team may determine that the
SPC is not-yet met.

Adjustments to a VTR for Initial Accreditation. In addition to the above,
the team is asked to include comments that may be helpful in preparing
for future accreditation visits (if any).

Confidential Recommendation This is a separate document. The
content is considered confidential in perpetuity and advisory to the Board.
It is nonbinding. In it, the team transmits a recommendation on a term of
accreditation to the NAAB directors. This recommendation is signed by
all members of the team, except the nonvoting team member. The
recommendation form is a template that includes the choices available to
the team. The team is to complete the form with the name of the
institution, the name of the degree(s) and any prerequisites in the same
manner as they appear on the cover of the VTR. The team will then select
the term of accreditation they wish to recommend and sign the form. This
document is to be transmitted not later than 30 calendar days after the
visit ends.

Under all circumstances, this document is considered confidential in
perpetuity, is advisory only, and is non-binding on the Board.

1. Inthe case of recommendations for initial candidacy, the team
will also include a recommendation as to the length of time until
the next visit either for continuing candidacy or initial
accreditation. This document is considered confidential in
perpetuity and is non-binding on the Board. This document is to
be transmitted not later than 30 calendar days after the visit
ends.

2. Inthe case of a recommendation for initial accreditation, the
team has only two choices: a three-year term of initial
accreditation or to deny initial accreditation and restore the
balance of a program’s candidacy.

3. Responsibilities

a. Responsibilities of the NAAB office. The NAAB staff is responsible for:

Ensuring that the visiting team chair, team members, and non-voting
members are informed of their responsibilities.

Providing the team chair and team members with the Conditions and
Procedures, and a template for completion of the VTR not less than four
weeks prior to the visit.

Approving all airline reservations made through the NAAB's travel
system.
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iv.

Communicating with team members on behalf of the program. Team
members are advised not to communicate with the program directly; this
is the responsibility of the NAAB staff and the team chair.

Billing programs for the expenses of the visiting team. These invoices will
be sent not later than July 1 for visits that took place during the spring;
and not later than February 1 for visits that took place in the fall. The
NAAB will provide the following supporting documentation:

1. Copies of invoices or itineraries for airfare or other transportation.
2. Copies of receipts for ground transportation, including rental cars.

3. Copies of receipts for all meals and other expenses (except
mileage).

b. Responsibilities of the team members. Team members are responsible for:

Vi.

Vii.

Contacting the NAAB office to confirm their participation in the site visit
not less than four weeks before the visit.

Promptly suggesting any revisions to the VTR.

Reviewing Section 8, Conflict of Interest, and verifying to the NAAB office
and the team chair that no conflict of interest exists or disclosing potential
conflicts so they can be managed appropriately.

Making air travel arrangements in advance to secure economical fares.

Reviewing the Conditions and the Procedures, the program’s APR, the
template for the VTR, and the visiting team members’ resumes in
advance of the visit.

Participating in two pre-visit conference calls and review of documentary
material as described in Section 5.

Actively participating or observing, as assigned, in all aspects of the visit
and carrying out all tasks assigned b[(,)1 Tw 19.678 0 Tdor grall aspects o assigned,gyr.¢
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A copy of the reimbursement form can be found on the NAAB
website site in the Documents section in the Team Room folder.

Requests for reimbursement must be submitted within 30 days of
the end of the visit. Requests for reimbursement must include:

a. Invoicelitinerary for transportation (air or rail).
b. Receipts for ground transportation, including rental cars.

c. Receipts for all meals and incidental expenses (except
mileage).

17






Accreditation decisions will be not released to the program until all invoices are
paid.

Fines for Late APRs. APRs are due each year on September 7. For each
calendar day after September 7 that passes until the APR is received, the
program will be assessed a fine of $100.00 per day. This fine will be included on

19



candidate’s professional and academic experiences have prepared
him/her to participate in NAAB activities.

ii. All self-nominations must also have letters of endorsement from at least
two of the following:

1.
2
3.
4

5.

AlA Component president, national officer, or national director
NCARB member board chair, national officer, or national director.
ACSA national officer or director.

Dean or program administrator at an institution with a NAAB-
accredited program

AIAS Chapter president, national officer, or national director.

iii. All self-nominated team members remain in the pool for a period of four
years beginning January 1 of the year after they submitted their names to
the NAAB. During this time they may be called upon for any visit.

iv. All self-nominated team members must complete team member training.

20



SECTION 3. TERMS OF ACCREDITATION

Types/terms of accreditation

Although there are minor distinctions among the procedures that apply to initial candidacy, initial
accreditation, continuing accreditation, or reinstated accreditation, the sequence is similar for all
institutions seeking NAAB action.

Actions on stages and terms of accreditation are taken at regularly scheduled meetings of the
Board of Directors, except where noted. In all cases any motion regarding an accreditation
action must have at least eight votes in favor to pass.

Unless specifically noted in the Board's decision, all terms of accreditation are effective on
January 1 of the year in which the visit took place. Conversely, all terms of accreditation expire
on January 1 of the year in which a visit is scheduled to take place unless and until the NAAB
approves a motion for a term of accreditation.

1. STAGE I: Candidacy. Institutions seeking initial accreditation for a professional degree
program in architecture must first be granted candidacy status by the NAAB. Institutions
intending to establish a professional degree program should seek guidance from the
NAAB for assistance in reviewing the appropriate sections of this document before
proceeding with the development of a candidacy application.

a. Programs seeking candidacy may be granted a period of candidacy of not less
than two years. The program must achieve initial accreditation under Section 2.2
within six years of the effective date of the term of initial candidacy.

b. The eligibility requirements for initial candidacy are defined in Section 4 of this
document.

c. The maximum period of initial candidacy is six years. Should a program fail to
achieve initial accreditation within the maximum period, it must submit a new
candidacy application (See Section 4).

2. STAGE II: Initial accreditation. All visits for initial accreditation will take place in the fall
semester following the graduation of the first cohort of students to complete the full
curriculum. The term of initial accreditation will be granted as follows:

a. The effective date of initial accreditation will be set as January 1 of the year in
which the visit took place.

b. The eligibility requirements for initial accreditation are defined in Section 4 of this
document.

c. The term of initial accreditation is three years from the year of the visit.

Schools should work with the NAAB to establish a calendar for candidacy and initial
accreditation.

Programs that received a term of initial accreditation before January 1, 2011 will not
have the effective dates of their terms of initial accreditation adjusted retroactively.

Initial accreditation is probationary in nature and indicates that although deficiencies may
be present, the institution has established plans and is making sufficient progress to
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address or remove the deficiencies by the time of the first visit for continuing
accreditation under Section 2.3.

In the event the program fails to achieve initial accreditation, the balance of its candidacy
period may be restored. If the remaining period of candidacy is less than two years, the
program will be required to submit a new application for initial candidacy, although some
steps in the process may be waived.

STAGE lll: First Term of Continuing Accreditation Following a Term of Initial
Accreditation.

a. The first visit for continuing accreditation will be three years from the year in
which the visit for initial accreditation was conducted.

b. Programs that have achieved a term of initial accreditation may only receive an
eight-year term of accreditation under Section 2.4.a as a result of the Board's
decision following the first visit for continuing accreditation or accreditation will be
revoked.

c. Failure to receive an eight-year term of accreditation under Section 2.4.a
indicates that the program failed to meet the plans established for its initial
accreditation, or failed to make sufficient progress to address or remove
deficiencies identified during the visit for initial accreditation, or has new
deficiencies, such that continuing accreditation is not warranted. Programs that
are seeking their first term of continuing accreditation, but fail to receive an-eight-
year term, and therefore have the program’s accreditation revoked, and which
wish to continue to seek accreditation may reapply for initial candidacy under
Section 2.1.

STAGE IV: Subsequent Terms of Continuing Accreditation. Programs that have
completed the first term of continuing accreditation and are seeking a subsequent term
of continuing accreditation may receive one of the following terms of accreditation, or
accreditation may be revoked.

a. Eight -Year Term. This term indicates that deficiencies, if any, are minor, and
the intent to correct them is ensured. The program is accredited for an eight-year

22



Information Resources

Student Performance Criteria

Additionally, a program may receive a reduced term if any single SPC has
been identified as Not Met for a second, consecutive accreditation visit.

In the event a team finds an SPC Not Met for a second, consecutive visit, the
VTR must include a record of the team’s efforts to be thorough in its
assessment. Further, the program is required to provide a response to the
team’s assessment when it submits corrections of fact for the VTR (see p. 57-
58)

Multiple deficiencies in these areas sufficiently affect the quality of the
program and a full accreditation review is required after less than eight
years. At the next scheduled review following a first four-year term, the
program may receive an eight-year term, a second four-year term, or a
two-year probationary term.

At the next scheduled review following a second, consecutive four-year
term, the program may receive either an eight-year term or a two-year
probationary term. No more than two, consecutive four-year terms can be
awarded to a program.

d. Two-Year Probationary Term. This term indicates that the deficiencies are
severe enough to have eroded the quality of the program and that the intent or
capability to correct these deficiencies is not evident.

The program is on probation and must show cause for the continuance of
its accreditation.

At its next scheduled review, the program must receive at least a four-
year term or accreditation will be revoked.

The next scheduled review of a program that has received a two-year
probationary term usually will be conducted by a team consisting of three
former NAAB directors and a person not from the NAAB.

At the next scheduled review following a two-year probationary term, the
program must receive at least a four-year term of accreditation.
Consecutive, two-year probationary terms cannot be awarded to a
program

If a four-year term follows a two-year probationary term, the program
must receive an eight-year term at the next scheduled review or
accreditation will be revoked.

e. Revocation of Accreditation. Indicates that insufficient progress was made
during a two-year probationary term to warrant a four-year term.

Accreditation may also be revoked if the team observes substantial and

23



Accreditation may be revoked if no Architecture Program Report is submitted for
a visit for continuing accreditation already on the schedule.

Finally, any program that phases out a program without first filing a plan for
phasing out the NAAB-accredited degree will be considered to have forfeited
accreditation of the professional degree in architecture and accreditation will be
revoked. The effective date of revocation will be December 31 of the year in

which the institution began the phase-out of the program. (See Section 6 for
more information).
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i. Applications are limited to 75 pages including all supplemental information.
They are to be sent either in Microsoft Word or Adobe PDF and are limited to
3 MBs.

ii. Applications are to be addressed to the Director, Accreditation, NAAB.

By e-mail: info@naab.org with a copy to forum@naab.org. Please include
“Application for Candidacy” and the name of the institution in the subject line.

2. Determination of Eligibility. The second step toward becoming a candidate program is
for the NAAB to determine whether the proposed degree program is eligible for
candidacy. The process used for determining eligibility is based on whether the
institution already offers a NAAB-accredited degree and is seeking to develop another
one or whether the institution has no NAAB-accredited programs.

a. Review of the Application. The executive director or director, accreditation will
review the application to determine whether it is complete. Once the application
is complete a review panel will be named.

b. Membership of the Review Panel. A review panel consists of the NAAB
executive director or the director, accreditation and two members of the Board of
Directors with at least one being an educator.

c. Responsibilities of the Review Panel. The panel will review the application and
conduct an eligibility visit if necessary and determine whether to recommend that
the board accept the program as eligible.

i. For programs seekingl T-ion to O Td[(. The pan)5(el wil739 -1.694 pan)5(el 0 0 1he par
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Commitment of the institution to the implementation of the Plan for
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3. APR-ICs are submitted through the NAAB'’s integrated information
management system.

iii. Review and acceptance

1. The APR-IC is first reviewed by the NAAB staff to ensure it is
complete.

2. The APR-IC is then reviewed by the team chair for completeness
and clarity, to discern the complexity of the program’s structure,
and to identify issues that may affect the duration and agenda for
the site visit. The visiting team chair’s review results in a
recommendation to the staff to do one of the following:

a. Accept the APR-IC and schedule the site visit.

b. Accept the APR-IC, schedule the site visit, and request
additional information before the visit.

c. Require additional information to be submitted not less
than 60 days before the scheduled visit date. The date will
be confirmed after the additional information is received,
reviewed, and determined to be acceptable.

d. Reject the APR-IC and require a new report be submitted
for review not less than 45 days prior to the date for the
visit. If the new APR-IC is considered acceptable, the visit
will take place.

i. Should the chair recommend the APR-IC be
rejected, the APR-IC and the chair’s review are
brought before the NAAB Board of Directors for
review and action.

ii. Should the school fail to deliver an acceptable
amended or replacement APR-IC, the chief
academic officer of the institution is notified that the
candidacy visit will have to be postponed until the
next semester. A new chair will be appointed and a
new team assembled.

3. APR-ICs are due in the NAAB offices 180 days before the visit is
scheduled to take place.

a. For APR-ICs sent in September, review of APR-ICs must
be completed before the regularly scheduled fall meeting
of the NAAB Board of Directors.
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iv. Dissemination of the APR-IC to the Public Prior to the Visit. To
stimulate broad-based participation, the program is encouraged to
distribute the APR-IC within the school community before and during the
site visit. However, the APR is not to be shared with the general public
until after the final decision is communicated by the NAAB (see Section
4.3.e).

b. Visiting Teams
i. Composition of teams for initial or continuing candidacy

1. Teams for initial and continuation of candidacy visits are
composed of three individuals: an educator, a practitioner, and an
individual selected from a pool of former NAAB directors and
NAAB staff directors. Either the educator or the practitioner will be
designated by the NAAB directors to serve as the team chair.

2. Teams are composed by the NAAB staff after the date for the visit
has been set by the team chair and the program administrator.
The NAAB makes every effort to ensure the team is balanced for
geography, gender, race/ethnicity, and accreditation experience.
In addition, the staff makes every effort to ensure that no one
proposed as a member of a visiting team has a real or perceived
conflict of interest as defined in Section 8. To the extent possible,
teams are selected so that not more than one person is on his or
her first visit.

3. Team members are advised of 