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The Department of Integrative Biology emphasizes learning and teaching about interactions, 1 

across all scales, among humans and other diverse organisms in a range of environments. These 2 

interactions mediate the resilience of natural biotic systems, and enhance the sustainability of 3 

products and processes that are beneficial to ecosystems and consequently to human well-being. 4 

Thus, our mission is to create new knowledge and promote learning about ecosystem health and 5 

sustainability.  6 

The Department of Integrative Biology is committed to promoting a diverse and inclusive 7 

community of students, staff, faculty, and alumni that: honors differences, provides equal 8 

opportunity, fosters mutual respect, challenges stereotyped preconceptions, and condemns all 9 

forms of discrimination and prejudice. We respect and appreciate the diversity of human 10 

experience differentiated by culture and circumstance, including those distinguished by race, 11 

ethnicity, ancestry, nationality, citizenship, language, age, gender, sexuality, disability, family 12 

status, socioeconomic background, political beliefs, and religion. These core principles compel 13 

us to make every effort to recruit and retain (as students, staff, and faculty) members of 14 

historically excluded groups that are underrepresented in our discipline, in our university, and in 15 

our community; and to make every effort to integrate meaningfully the experiences, histories, 16 

and perspectives of these groups into our curricular and co-curricular programs and learning 17 

environments.  18 

1. Administration of The Department  19 

1.1. Overview. The Department of Integrative Biology (IB) is comprised of faculty on the 20 

Tampa, St Petersburg and Sarasota-Manatee campuses. IB’s mission is to offer high-quality 21 

graduate and undergraduate courses and degrees in biology and conservation biology, to foster 22 

student success, and to conduct research that produces new knowledge about organisms and their 23 

interactions with their environment. 24 

1.2. Department Chairperson. The Regular Faculty (defined in section 2.1) shall nominate the 25 

Department Chairperson to the Dean of the College of Arts and Sciences for appointment for a 26 

period of no more than four years. The Department Chairperson shall be eligible for re-27 

nomination. The Department Chairperson shall be the chief administrator of the Department and 28 

is the formal supervisor of all IB faculty members. The Chairperson shall promote the activities 29 

of the faculty so that they can best perform their research and instructional activities. The 30 

Department Chairperson cooperates with the Campus Chairs, the Graduate Program Director, the 31 

Undergraduate Program Director, and the Faculty Advisory Committee to address opportunities 32 

and challenges that affect the department. The Department Chairperson works with the office 33 

manager (ASA) on fiscal matters, including annual reports to the Dean. The Department 34 

Chairperson shall coordinate scheduling of faculty meetings and the agenda. The Department 35 

Chairperson shall represent the IB Department to the College and University, including attending 36 

Council of Chairs Meetings. 37 
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1.2.1. Disputes with the Department Chairperson. The IB Regular Faculty may, with a 38 

simple majority vote of all Regular Faculty, vote for further consultation or to seek mediation 39 

on decisions made by the Department Chairperson. Regular Faculty may recommend to the 40 

Dean the removal of the Department Chairperson, if a 2/3 majority of all of the Regular 41 

Faculty vote to do so. 42 

1.2.2. Selection of the Department Chairperson. Tenured faculty in the Department of 43 

Integrative Biology are eligible to be Department Chairperson. The Department Chairperson 44 

is appointed by the CAS Dean in consultation with IB faculty, and shall typically serve a 45 

renewable, four-year term. 46 

1.2.3. Search for the Department Chairperson. The current Department Chairperson shall 47 

consult with the Regular Faculty and the CAS Dean on whether to conduct an internal or 48 

external search for a new Department Chairperson. Internal search candidates may be 49 

nominated, with their consent, by the Faculty Advisory Committee or they may self-50 

nominate. The Faculty Advisory Committee will appoint a search committee consisting of at 51 

least five members of Regular Faculty, at least one of whom must be from a branch campus. 52 

The search committee will develop a list of candidates and manage the interviews per USF 53 

rules. The Regular Faculty will vote on the candidates’ acceptability, rank them, and forward 54 

their recommendations to the Dean. The Dean shall negotiate with Department Chairperson 55 

candidates and appoint the Department Chairperson. 
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1.7. Graduate Program Director for Conservation Biology. The Department Chairperson and 113 

the St. Petersburg Campus Chair shall appoint a Graduate Program Director (GPD-CB) from 114 

among the graduate faculty at the St. Petersburg campus. The GPD-CB coordinates the graduate 115 

program in Conservation Biology, and acts as chair of the Graduate Admission and Policy 116 

Committee for this program (GAPC-CB; see below). The GPD-CB assigns teaching assistants to 117 

courses each semester, and coordinates recruitment efforts for graduate students. The GPD-CB 118 

also organizes graduate student orientation. The GPD-CB serves as a mediator between graduate 119 

students and the Major Professor, and between teaching assistants and course instructors when 120 

requested to dn sted to dn|
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2.6. Affiliate Graduate Faculty status may be granted by the Office of Graduate Studies 148 

Dean/Vice Chancellor for Academic Affairs (or designee) to individuals whose skills or expertise 149 

meet criteria established by the College. Affiliate Graduate Faculty membership is in effect for a 150 

specified period of time and specific purposes. Affiliate members may be eligible to serve on 151 

masters, specialist, and doctoral level committees, to direct master’s and specialist’s level 152 

committees, and to co-direct doctoral level committees, at the discretion of the IB Graduate 153 

Admissions and Policy Committee and the College (see 3.1). Affiliate Graduate Faculty can only 154 

serve as the Instructor of Record when they have a terminal degree in the discipline and are 155 

approved to teach graduate courses in that field. Emeritus Professors and retired or recently 156 

resigned professors may also be appointed as Affiliate Graduate Faculty with the approval of the 157 

College and Office of Graduate Studies Dean/Vice Chancellor for Academic Affairs (or 158 

designee).  159 

3. Graduate Supervisory Committees and Teaching of Graduate Courses 160 

3.1. Composition of Graduate Supervisory Committees. MS and PhD supervisory committees 161 

will consist of at least three (MS) or four (PhD) members who are Graduate Faculty or Affiliate 162 

Graduate Faculty. Normally, the majority of committee members must be Graduate Faculty from 163 

within IB, and additional members must be Graduate Faculty or Affiliate Graduate Faculty. One 164 

member of PhD committees must be from outside IB. In order to match expertise to the student's 165 

thesis topic, it may be helpful for a thesis committee to have a higher proportion of members 166 

from outside IB. When this is the case, the graduate student and the chair of their committee shall 167 

submit a rationale for their choices of committee members to the Graduate Admissions and 168 

Policy Committee for evaluation and approval. In order to become Affiliate Graduate Faculty, 169 

potential committee members will be vetted by the Graduate Admissions and Policy Committee. 170 

The chair of the graduate student’s committee shall submit the potential committee member’s 171 

CV, as well as rationale for their nomination. This rationale must describe how the potential 172 

committee member’s expertise will be helpful to the graduate student’s committee. The Graduate 173 

Admissions and Policy Committee will vote on the application for Affiliate Graduate Faculty 174 

status, based on the candidate’s qualifications and contributions to the field (e.g., publications or 175 
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7. Departmental Committees 295 

7.1. Faculty Advisory Committee (FAC) shall provide advice to the Department Chairperson 296 

on behalf of the faculty and represent the faculty during meetings with the Department 297 

Chairperson. It will establish and distribute to the Regular Faculty criteria for reviewing and 298 

evaluating the activities of the Regular Faculty. This committee is responsible for evaluating all 299 

faculty, including the Department Chairperson, and making recommendations for awards and 300 

honors to Regular Faculty. It also provides a review of tenure and promotion applications. FAC 301 

procedures will comply with UFF Collective Bargaining Agreement guidelines at all times (see 302 

Article 10.3A2). The Faculty Advisory Committee shall consist of six elected members from the 303 

Regular Faculty, which are to be elected for a three-year term on a staggered basis. Two members 304 

of the FAC must be from the St Petersburg Campus. Representation from the Sarasota-Manatee 305 

campus will occur when this campus hires at least two Regular Faculty members. Procedures for 306 

the election of the FAC are given above, in Section 6.3. The Department Chairperson shall 307 

choose the FAC’s Chairperson.  308 

7.2. Appointed standing committees. Members of the following standing committees will serve 309 

for a perioe̴

308

Facu̾hoose 

from the 
296296
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committees, for Graduate Faculty Status. This committee is also responsible for 333 

recommending persons for Affiliate Graduate Faculty status to the Graduate Coordinator 334 

(CB), Graduate Coordinator (Tampa), and Department Chairperson. The Graduate Program 335 

Director for Conservation Biology serves as the GAPC-CB Chairperson. This committee 336 

shall have four members who are Graduate Faculty in addition to the Graduate Program 337 

Director for Conservation Biology, at least one of whom must be homed at the Tampa or 338 

Sarasota-Manatee campus. The Graduate Program Director for Conservation Biology shall 339 

appoint the other members in consultation with the St. Petersburg Campus Chair. 340 

7.2.3. Undergraduate Curriculum Committee develops and reviews undergraduate 341 

curricula, including concentrations and courses. It also prepares and communicates 342 

information to College advisors (BioAdvisors) about the undergraduate program as 343 

necessary. The Undergraduate Program Director serves as the Chairperson of the 344 

Undergraduate Curriculum Committee. This committee will be composed of at least six 345 

members of the Regular Faculty (four from Tampa and two from St Petersburg; one member 346 

may be added when Sarasota-Manatee has at least two Regular Faculty) appointed by the 347 

Department Chairperson, and will report to the Department Chairperson and the faculty. The 348 

Marine Biology Working Group coordinates the Marine Biology curriculum among 349 

campuses. The Marine Biology Working Group is appointed by the Department Chairperson, 350 

and shall report to the Undergraduate Curriculum Committee.  351 

7.2.5. Seminar Committee is responsible for organizing, planning, coordinating, and 352 

promoting weekly seminars throughout the academic year. Tasks include identifying and 353 

inviting potential speakers, encouraging Regular Faculty and graduate students to invite 354 

speakers, encouraging exit seminars by graduate students, making weekly announcements of 355 

seminars or cancellations, maintaining and updating the seminar-schedule webpage, and 356 

coordinating the seminar room and presentation equipment. The seminar committee is 357 

responsible for allotting preferred dates and times for required seminars (e.g., tenure and 358 

promotion seminars) at the request of the Department Chairperson. The Chairperson and 359 

members of the seminar committee are selected from Regular Faculty and are appointed by 360 

the Department Chairperson. The Department Chairperson communicates the seminar budget 361 

to the committee. Regular Faculty and graduate students inviting speakers are responsible for 362 

completing TAR forms, supervising the travel and reimbursement of speakers, developing an 363 

itinerary of activities for the speaker, introducing the speaker at the seminar, and coordinating 364 

questions and discussion after the seminar.  365 

7.2.6. Peer Teaching Evaluation and Mentoring Committee is responsible for appointing 366 

evaluators to conduct peer teaching evaluations, a process described in Peer Teaching 367 

Reviews. This committee is also responsible for presiding over the evaluation process by 368 

providing evaluators with appropriate forms and rubrics, and by communicating with the 369 

evaluators and evaluated faculty members to ensure that the evaluation takes place. Finally, 370 
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Sabbaticals, leaves of absence, and course releases will not be considered in the accounting of 408 

the long-term effort. 409 

8.2. Summer Teaching Policy and Assignments. The IB Department may offer summer 410 

teaching appointments based on the needs of the College and Department. The availability of 411 

such appointments shall be determined by the Department Chairperson on the Tampa campus. 412 

The Campus Chair/Associate Chair performs these tasks in consultation with the Department 413 

Chairperson at the St. Petersburg and Sarasota Manatee campuses. Typically, large classes that 414 

are curriculum-critical (e.g., a requirement for graduation, or pre-requisite for other courses) will 415 

be offered. Expertise in the subject matter, and the quality of the teaching record, will be 416 

considered in assigning courses. 417 

9. Peer Teaching Reviews 418 

9.1. Purpose. Peer review of teaching provides a mechanism to mentor junior faculty and 419 

identify areas of strength and weakness that may be important in future promotion and tenure. 420 

This process also provides a measure of teaching effectiveness that can be used during the annual 421 

review process in addition to student evaluations. Each calendar year, Regular Faculty at the 422 

Assistant Professor level, Assistant Professors of Instruction, and other faculty upon their 423 

request, will be evaluated. The task of review will be shared among Integrative Biology faculty. 424 

Two Regular Faculty at any rank shall conduct each evaluation. The evaluators/reviewers will be 425 

appointed by the IB Department Peer Teaching Evaluation and Mentoring Committee, such that 426 

reviewees will not review their own reviewers. 427 

9.2. Procedures. The faculty member under review, and reviewers, must all agree to the class 428 

periods to be evaluated. In addition to evaluating the in-class content and performance of the 429 

faculty member, reviewers should also assess the course syllabus and sample assignments 430 

including exams provided by the reviewee. The two evaluators will prepare one report, using the 431 

format specified by the Peer Teaching Evaluation and Mentoring Committee, which summarizes 432 

their combined assessment of the teaching efficacy, syllabus, course content, and level of 433 

difficulty of the course. The reviewers will sign the report and submit it to the Peer Teaching 434 

Evaluation and Mentoring Committee chair, have the reviewee sign the evaluation and forward it 435 

to the Department Chairperson and Office Manager. A copy will be provided to the reviewee, 436 

who may add it to their as file for use in the annual evaluation process. The evaluations will be 437 

made available to the Faculty Advisory Committee for tenure and promotion decisions. 438 

10. Annual Performance Evaluations



Adopted by vote of IB Regular Faculty on 25 October 2022; 



Adopted by vote of IB Regular Faculty on 25 October 2022; Approved by Provost’s office on 1 November 2022 

15 

 

clarification from a faculty member, but is not required to make extensive efforts to amend an 480 

incomplete report from a faculty member. 481 

10.4.2. Research and Scholarship.
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Suggested items to provide for annual evaluation are listed below, acknowledging that it is 580 

not anticipated that any individual will be able to accomplish all of the activities listed. The 581 

objective in providing this list is to ensure that the faculty are credited with all activities they 582 

have undertaken in Research, Teaching, and Service.  583 

10.5.1. Research and Scholarship.  584 

1. Papers, monographs, books, book chapters. Software, technical reports, and patents 585 

can also be included. 586 

Both quantity and quality will be considered in the Annual Evaluation. Faculty should 587 
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 Efforts to improve classes with best practices. 615 

 Development of new curricula. 
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13. Elections For Faculty Senate Representatives 648 

Regular Faculty who are interested in filling open Faculty Senate seats may self-nominate to the 649 

Department Chair. If more than one faculty members self-nominates, the Regular Faculty shall 650 

elect a representative by simple majority vote. The Department Chairperson will not vote unless 651 

their vote is needed to break a tie.  652 

14. Amendment Procedures 653 

This Governance Document can be amended by the 
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